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“Opposition is a natural part of life. Just as wewklop our physical muscles through
overcoming opposition - such as lifting weightse-develop our character muscles by
overcoming challenges and adversity.”
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“Thoughts lead on to purpose, purpose leads ornctmas, actions form habits, habits
decide character, and character fixes our destiny”
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“The leading rule for the lawyer, as for the maneokry other calling, is diligence.
Leave nothing for to-morrow which can be done tg-ta
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10 Reasons To Speed Up the Preparation Process




It will make the client happier.

The firm will have good reputation.

We can make more money.

It will make the review process easier.

There will be fewer mistakes.

You will be able to concentrate better.

It will make your life easier.

You will be able to perform higher level work.
You will be able to improve yourself faster.

O You will have more options in life.

—'\0.00.\‘9\9“.#.@!\3.—'

Now [ will tfry to explain each item...

1. It Will Make the Client Happier.

The clients do not know, do not care, are not even interested in how
we prepare. They are waiting for the final product. No one wants to go to
a restaurant and wait for 2 hours for food to be served. But unfortunately,
that is the norm of the industry. We want to change it.

2. The Firm Will Have a Good Reputation.

One of the top 2 reasons (the other being “cannot get advise”) is “the
CPA is so slow and prepares the tax return at the last minute.” Why wait Hill
the last minute? We need to do it anyway! Fast preparation is a free
advertisement.

3. We Can Make More Money.
We will be able to do more = more money! (Pretty obvious.)

4. It Will Make the Review Process Easier.

For the reviewer, nightmare is to wait for 3 days after first review.
Reviewer needs to spend the first 10 minutes just remembering what the
issue was, and to get re-accustomed to the return. Complete waste of
time.

5. There Will Be Fewer Mistakes.

We can’'t remember the issues forever. We gradually forget. It's always
easier to accomplish the task in a short time frame. The fewer things to
concentrate = less mistakes, shorter concentration time = less mistakes.

6. You Will Be Able to Concentrate Better.
| believe one of the keys to being successful is “concentration.” We
can only handle so much in our brain. Let’s finish the tasks, forget about it,




and move to the next. Clearing your mind will enable you to concentrate
better.

7. 1t Will Make Your Life Easier.

Work is like monkeys. The more monkeys you have on your shoulder,
the less effective and stressed you will be. There is no way to get rid of the
monkeys but to kill it one at a time. Less monkeys = less stress.

8. You Will Be Able to Perform Higher Level Work.

As a professional, we all want to do higher level work. Actually, in this
business, we need to reach out and grab the work. In order to grab the
work, you need to show that you have both the skill and the time to do so.
Don't be satisfied by just doing the work perfectly. Do it as fast as you can
to avail yourself for higher level jobs.

9. You Will Be Able to Improve Yourself Faster.

This is pretty obvious. The more work you do, the faster you will improve
your skills. Speeding up your work has more to do with effectiveness than
efficiency. The more effective you can perform your tasks, the faster you
will improve your professional skills.

10.You Will Have More Options In Life.

Life is more than work. You should do what you enjoy. But without job
satisfaction, your life will not be full. Improve your skills -> improve your
income -> job satisfaction -> you can choose to work more or use the
extra time for something else.

Having said that.....What can we do fo speed up?

® Use a “to do list” such as using outlook and make a list of tasks you
are performing. Do not letf the list grow over certain number.

® Ask when you have a question. Try to solve it at that moment.
Don’t delay the decision.

® Try to pass the monkey to the reviewer and the client. Don't have
the monkey linger on your shoulder.

® Use your common sense. Try to brush up your judgment. Judge the
risks.

® FEvery review discussion should end with a concrete action plan.

® Try to understand the whole process. Always think about the
meaning of your task.

® Try fo visualize the end result before starting.



® Avoid distraction. Try to finish the task or atf least finish to a clear
stopping point. Write a memo of what needs to be done when you
stop.

® Always be clear in your communication to the client. Let him know
exactly what you need. Make sure it is easy for the client to make
action. Make sure you will be able to get the response within a few
days.

® Sometimes do not try to explain to the client. Your communication
should be concise, and tell him what he needs to do.

The above is something | have thought about. I'm sure there are more
ways to speed up the process, and appreciate every one’s input on this.
Let’'s make Two Miles the best service provider, create raving fans, and
think big!
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